What primary care do you practice?
95 responses

@ Family Medicine
@ Internal Medicine
@ Pediatrics
@ Med-Peds

How long have you been in a pure DPC practice?
95 responses

@ less than a year
® 1-3 years

@ 3-5years

@ more than 5 years

Is your current per member pricing fixed per member or variable?
95 responses

® fixed
@ variable




If it's variable, in what way is it variable?

2

73 responses

What is the avg member cost in your variable pricing?
88 responses

@ less expensive at younger ages

@ more expensive at younger ages

@ variable based on individual complexity
@ decreases for each additional member
@ decreases only after the first member
@ Variable based on services included

@ Only two price points. Adults and peds
@ Decreases after first 2 family members

12V

@ less than $50/member
@ $50-75

@ $75-100

@ $100-150

@ $150-200

@ more than 200

Whether it's fixed or variable, do you have a maximum per family cost?

95 responses

® Yes
® No



If your pricing is fixed, what is your monthly rate
40 responses

@ less than $50/member
@ $50-75/member

@ $75-100/member

@ $100-150/member

@ $150-200/member

@ $200-300/member

@ more than $300/member

Are your prices the same as they were when you started?
95 responses

® Yes
® No
If your prices are not the same, have they gone up or down?
59 responses
® Up

@ Down




How recently have you changed your prices?
95 responses

@ Less than 6 months ago

@ Less than a year ago

@ 1-2 years ago

@ More than 2 years ago

@ I've never changed my prices

D

What factors did you consider when setting your original pricing?

95 responses

47 (49.5%)

Similar to what others in my loc...
Similar to what others nationall...
A price that didn't turn people a...
What | figured I'd need to cover...
What my startup advisor/comp...
Whether the pricing was "conci...
| honestly picked a number that...
Niche specialty (lifestyle, obesit...
Tried to match inflation

What our market could afford.
Went with what Atlas was doing
Similar to local concierge market

25 (26.3%)

33 (34.7%)
36 (37.9%)

3 (3.2%)

12 (12.6%)

20 (21.1%)
1(1.1%)
1(1.1%)
1(1.1%)
1(1.1%)
1(1.1%)



What factors were considered if/when you changed your prices?
64 responses

Feedback from other DPC pr...
Feedback from patients

Not enough people were sig...
Too many people were signi...
My costs were higher than e...
| wasn't making enough money
It was temporary and related...
| attended a women physicia...
Was attracting the wrong clie...
Increased with inflation

Costs of supplies and rent in...
People were paying more for...
It was time. It had been thre...
Wanted price to better reflect...
Planning to raise just a little....
Too many Peds patients at a...
| went from renting to ownin...
Realized my value was more...
Na

| opened pre COVID. All my...
Added a benefit that had a p...
Inflation ie Bidenomics

6 (9.4%)

10 (15.6%)
4 (6.3%)

14 (21.9%)
14 (21.9%)

28 (43.8%)
2 (3.1%)
1(1.6%)
1(1.6%)
1(1.6%)
1(1.6%)
1(1.6%)
1(1.6%)
1(1.6%)
1(1.6%)
1(1.6%)
1(1.6%)
1(1.6%)
1(1.6%)
1(1.6%)
1(1.6%)
1(1.6%)

Do you have a sign-up charge?
95 responses

® Yes
® No




If yes, how much?
55 responses

@ One month of membership
@ less than $50/member

@ $50-75/member

@ $75-100/member

@ $100-150/member

@ $150-200/member

@ more than $200/member

Do you have a contract that requires a minimum number of time the patients join for?
95 responses

® Yes
® No

If yes, what is the minimum?
23 responses

@ 0-3 months

® 3 months

@ 3-6 months

@ 6 months

@ more than 6 months
® 12 months

@ more than 12 months




Do you have a fee to rejoin the practice if someone leaves and wants to come back?
95 responses

® Yes
® No

What is the fee to rejoin?
76 responses

@ One month of membership
@ less than $100

@ $100-$200

@ more than $200




